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HIRS WE ARE 





Greetingss Belated a bit, but none the less cordial. Published from our 
We YORK office, tooe Those of us who attemed the Fifth Convention at Roanoke 
in November will recall that the Executive Secretary was duly authorized and ins- 
tructed to edit the City Manager Bulletine Peruse and pardon our maiden efforte 


Many plans have been considerede Among: them have been the suggestion 
that we adopt some existing publication as our official organ and two very 
courteous invitations have been receivede Avain we considered a bi-monthly bul- 
letin, printed in pamphlet forme This latter plan would take the newness from 
the news and to publish monthly with our present limitcd circulation involves 
rather heavy expensee So here is our idea, open to your commente A monthly 
bulletin like this, for Association members only, supplomented by a page or two 
in each issve cf The Ancrican City of such items as are of goneral intereste 


This gives us ow ow medium for confidence and inside informatione It 
also assurcs a wide circulation, without cost, to manager news what will serve 
to promote the movemente Is there any discussion on this question? The ayes 
have ite 


PSALM OF TEE SIMPLETON 





Waltham Municipal Bullctin 


The politician is my shepherd. I shall not want any good things while 
the campeign lastse He leadcth me into the saloon for my vote's sakce He 
filleth my pocket with good cigars; my class rumncvh overe He prepareth my 
ballot for me in the presence of my better judgmente Yea, though I walk 
throuch the dust or the mud to vote for him and shout myself hoarse when he. 
is elected; straightway, he forgeteth mee Lo, when I mcet him in his office, 
he knowoth me note “urely tne wool hath been pulled over mine eyes for all 
the days of my lifc, and I shall dwell in the house of the simpleton forevere 
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THE NEW YORK OFZICE 





THE CITY LIANAGERS* ASSOCIATION has fallen hcir to a lew York office and 
during the encumbency of our present cxceutive secretary, our national head- 
cuartcrs will be Tribunc Building, New York City. 


4nd here is how it all happened. Your seeretary resigned os mansger at 
.vburn, Maine, Jonuary 1lsi, and is now a field sccrctary on the staff on The 
imerican City Sureaue About which, more lator. One of the stipulations in 
the trade is thst our Associ:.tion receive office space and that its secretary be 
permitted the time necdcd to carry on his dutics as horetoforee 


By uncanny premonition, the fromers of our constitution provided that 
cx-managers arc cligible to active membership in the 4ssocictione Much ob- 
liged, Mr. Carr. 


AVERICAN CITY BUREAU FROMOTING MANIGER PLAN 





The 4merice un City Bureau, to whose orgoniz.tion service the modern 
Chamber of Commerce is so deeply indebted, hes definitely undertaken the 
promotion of commission=-managcr governmente It is cquipped to furnish men 
to speak upon the new plan, to aid in charter drafting, to conduct publicity 
work and cven to manage campaigns for the adoption of monagcr charterse 


Lucius Ee Wilson, director of the Bureau's ficld staff, is the mon who 
introduced the manager plan into Dayton, Ohio, and he played a leading part 
in the successful chartcr compcign in that citye Dre Ae Re Hatton, of Western 
Reserve University, is acknowicdgcd as one of the country's leading chartor 
authorities and has recently made an extended tovr as ficld secretary of the 
National Short Ballot Organization, visiting the leading cities operating under 
the manager plane The 2Z2urenu has contracted for « large part of his time. 
Harrison Ge Otis, ex-maueger of Seaufort, S. C. snd of Suburn, Mee, and exccu- 
tive secretary of thc Ce Me 4., hes recently joined the folde 


In addition to these three, the staff of the Bureau contains several men 
who have participated in campaigns for the adoption of city-manager governmente 
The American City has long been actively intercsted in the managcr movement, 
and its filcs, open to the Bureau, contain a large amount of valuable material 
and liternture on the subject. The terms upon which the services of the American 
City Bureau may be secured are available upon inquiry. 


The cooperation of 211 the city managers is bespoken, as no one need has 


becn felt more keenly than the very need which this bureau will cndcavor to 
mcete 


FORWLRD LOOKING CITIES 





Under this heading, we publish the names of cities in which the conmmis- 
sion-managcr plan is recciving serious consideratione In many, actvcl churtcr 
Campaigns are under way or cre plnamed for the nosr futurce &s this list is 
constantly growing, the names only will be published, but any mombcr of the 
Association may secure such facts concerning any cities reported as may be in 
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the hands of the Sccretarye Inform-tion as to additional cities will be ap- 
oreciatede - Ed.” 


STATES: Dills permittin the adoption of the Manager Plan by any city 
in tlhe stnaie are being presented to the Legislature of Indians, Maine, Wis- 
consin and perhaps Tennesscee 


CITTES: Brunswick,:G..53 licw Haven and West Hartford, Conn.; Daytona, 
laes Chiengo, Molinc, Last Molinc and hee Isinnd (lest three combined, ) 
113; Shreveport, Laes dames, Durlinzton, Davenport, Neciston and Sioux City, 
Towns Portland and waterville, Mees; Lawrence, Marblehcad, Mensficld, lMiddlc- 
“ord, Volleslcy and Whitin Kasse; Boyne City and Plint, Miche; Ste Paul, 
“tinnes Manchester, Ne Hes Lngleovood, Ne Je; Batavic, Corning, Sast Lurora, 
Glens Falls, Gloversville, Lockport (sgain), Suffern, Tarrytown and North 
sorrytown (combined) Tonawands. and Noe Tonawnands (combined), and Troy, Me Ye3 
Greensboro, Ne Ces; ainesville, “e Ardmore, Bristow, Enid, Jenks, Muskogee, 
Norman, Oklahoma City, Olaulgec, PANMee y Shavmec, Snyder, Talsc and Wrurika, 
Oklae; Langcloth, Pa.; Counter « Se Ces Memphis, “cnn.; dustin, Beaumont and 
Whiteright, Texas; 4loxandris, bristol and Suffolk, Vae: Oshkosh, Wise; Ab- 
erdeen ond Wenatchee, ash. 


FIVTH YE,RBOOK PROGRESS ING 





Prospects are excellcnt for an carly public:tion of the «ssociation's 
Fifth Yearbooke The proceedings of the Roanokc Conventio m have been read 
for some iittle timee The advertising space is practically sold cute Iliany 
very exccllent "achicvement renorts” have been reccived from the mancgers 
Publication is pending the pleasure of the procrastinatings 


= out of the new plan 
is cnormouse very managcr owes it to the movement, to his city and to him- 
self to scnd in at least 2 fow lincs, telling what benefits tic plan is yicld- 
ing in his commnitye If it hns a none during this past yecors; if under 
war conditions, it has been no more cfficient and economical and has given no 
more real service than the old form vould have rendercd, disintcrcsted partics 
may suggest that either the plan or the manager is at faulte "Editor".) 


(Tho demand for facts, f-a-c-t=-s, about the working 





ARTHUR Le SLOMAN 


The death by pneumonia, of Corporal 
4rthur Le Sloman, formerly city nan-~ 
ager of Albion, Michigan, is announced 
with deepest regrete re Sloman dicd 
in *rance, Octobcr 28the 
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THE CITY WiNJGER'S TEN COMMANDMENTS 
by 
Ce hi. Osborn, 
Enst Cleveland, Ohio. 


4 


Thou shalt have but one object in life - to please thy taxpayers, and to 


serve thom honestly and to the best of thy ability. 


Thou must accuire 2 vision of Municipal efficiersy which will stimulate the 
interest of, and appeal to thy people - for without this - thy efforts will 
be in vaine 


Thou shalt not bow down thyself to any of thy constitucnts cr conniver with 
any individuals or cliques, else others will cause complaint to be made of 
thee and thou wilt loce more than thou gainest by such & movee 


Honor thy five commissicners that thy days muy be long in the service thou 
has chosen as a livelincod. 


Thou shalt sucerd thy people's heclth and welfarce 
Thou shalt protect their lives and propertye 
Thou shalt clean their streets and collect their garbagee 


Six deys shnlt thou labor and do 211 this and tne seventh day thou shalt 
not labor, except thy policemen and thy firemen, for in six days thou hast 
plowed the snow from the sidewalks, cleaned the strects, collected the 
egcrboge and rubbish, and done everything that thou couidest do for the 
comfort of thy people; therefor, thou art entitled to rest the scventh 

day ond spend it with thy family. 


Thou shalt not talk back to thy taxpsyer, nor thy taxpoyer's wifc, nor his 
man servant, nor his mnaid-servant (nor even his dog) when they makc com- 
plaints to thee regarding the service of the Water Department, the Police 
Uepartment, the Ash Collector or the Garbage Collector, cor any other matter 
on which they may complain, but must always be diplomatic in thy reply, 
treating them civilly and rendering unto them the best scrvice possiblee 


Thou shalt render unto thy taxpnyer a strict account of 211 thy acts, and 
Shalt take him into thy confidence, so that he may know what thou art doing 
with the trust he has placed upon theee 


, 
MEMORIAL COMMUNITY BUILDINGS 





"Liberty" Buildings as victory memorials bid fair to head off the threat— 


ened epidemic of shafts and statucse The movement for memorial community houses 
is spreading rapidly. #lready some 500 of our cities ore planning these living 
tributes which shall serve to engender and perpetuate the spirit of true de- 
mocracy for which we have been fightinge Manager cities reported on the list 
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are Auburn, lice, Waltham, Mass., dlbion, «lpena. Jackson and Kalamazoo, Mich., 


worten ond Sandusky, 0. 





The creation of an associate membership, by « revisicn of our by-laws, 
«3 onother piece of timely lesislation passed .t Roanokee No cempaign for 


-ush mombership has yet been undertaken but scverel volunteers have been enrol- 
“cl. The list of associate moembers will sppear in ow next issue. 


4ssociate membershins shculd be particularly ~itract“ve to en incers 
others who anticipste entrance into the new prefission us information and 
seration thus gained my prceve invalunblee When We recall that there were 
£22 applicants for the pesiticn of manager at Geldsboro, N» ©. in 19)7, we get 
come idea of the field. ‘Why act cnroll ycur depertmucnt herds and cnthise them 
with the feeling that they cre vital parts of naticn-wide movements for more 
etficicnt democracy e 
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CUESTION BOX 





is cc-operntion is « fundoamental of cur association, you ore urged to 
send in to the managers who make usc cf this department, such information cs 
you may have, which scoms to fit the casce 

He He Sherer, Glencce, Ille “What aid, other thon through taxes, do 
your preperty owners give tcevward strcet maintenance and repair; what proportion, 
solicited by city or by Improvement 4sscciation?" 


fa We De Enll, Jackson, lliche “How many City Managers keep reports of 
water used for public purposes such as street cleaning, sprinkling, fountains, 
public tuildings, etc.? What proportion of water pumped for the city is paid 
for by the conswner? What proportion of water pumped is accounted for?" 


Harry He Freeman, Kelomnzoo, Miche “What can be said of motor street- 
Cleaning apparatus for various makes?" 


Es O« Heinrich, Boulders Solos Wants information concerning centrai- 
ized handling of complaints, with reccrd forme . 


LSSOCITION NEWS 





Goldsboro, Ne C. has started a "Swat the Rat" campaigne Manager I. M. 
Cashell will doubtless direct the drivee 


Glencoe, Ill., population 3500 carries over some $8,000 balance in its 
general fund, all obligations met. War times, tod. 


Winnetka, Ill. and its manager, W. Le \Joolhiser, received a few "kind 
words" in an editorial of the Chicago Daily News recentlye 


4. copy of the monthly financial statement sent in by He Ne Kennedy of 
Pointe Shores, Mich., shows careful accounting methodse 


Grosse 
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Ce Me Ostorn of East Cleveland reports that his good towm lived within 
its income last yeare Quite an achievement fo» ar Ohio citye He also reports 
silary increase of 71,000. Finee 


Je E. Barlow has sent in some blue prints of monthly reports used in the 
“ervice and Weifare Departmentse They are very interestinge Similar reports 
er: being secured at Jackson, Miche, by Manager Ae We De Halle 


Bert Ce. Velis of ElDorado, Kansas, hes the pleasant task of providing 
=v Vater supplye ‘The old supply has been ruined by oil and salt water. 
wi .1.é€r8 are &t work on the jobde 


Aibuquerque, New > exico, is prospering under the management of ©. to 
seasteite The City Conmission contemplates a con ilete survey of tre city, a 
Cats Diam, and about fifveen miles of pavement th: 5 25re 


The February issue of the Bulletin will be chiefly devoted to the list 
of City Manager Municipalities as corrected to datee A questionnaire is at- 
tnched to this Bulletin for your conveniencee Xeturn it by mail soone 


cossius Ce Smith writes from Montrose, Colorado, thot he is busy over 
ninns for paving to be constructed during the coming sensone He reports 
freguent inquiries from other cities as to how the Manager fom of government 


is working Oute 


“he January issue of THE AMERICAN CITY contains the fifth symposium 
of city maiagcr viographics being published by that magazinee The list of 
City laneger citics given is quite complete, Clarinda, Iowa, being omitted by 
crror. 


Vorry He Freeman of Kalamazoo advises that he finds morning conferences 
* 4 


of administrative officials very valuable. City distribution of milk, city 
Pinnning, budgct cxhibition and «a minicipnl bullctin are on the slate for 19196 


Je He Moorey who servod a brief term cs Mamger at Sanlt Stee Maric, 
liichigin, followed by a position as Assistant Town Miancger ct Nitro, W. Ya., 
advises that the war work at Ngtro is ended and thy.t he will be roady for a 
change £00Ne 


& recent issue of the Rocky Mountain Ncows, Denver, Colo., contains co 
ost interesting =rticle ontitlod "Bouldcr O. K's its Plan of « City mneger, 2 
Regulcy Sherlock Holmes on the Job". ‘The report of Manager Heinrich's work, 
centeiued in thin story, is one of the best we have so far reccivcde 
) 

“hree rcsiznations hve been reported since this list was publishcds 
Ge. A. Abbott, Birmingham, Mich., Ee Fe Low, Brovmwood, tcxas and that of your 
secretory alrendy notede No successors have been amouncede There is -lso a 
vacancy .i Otsego, Miche, following the resignation of He de lickKcee 


Villiom 2. Pouder sends in «2 copy of the tax bill used by him at Kings- 
port, Tonne Tho back of the bill is devoted to boosting literaturc, which is 
designed to make the tax=paycr voluntccr to increase the amount of his iaxcse 
The ides is really good, “nd copies of this tax bill may be securcd of iire 
Touder e 
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Mansger Fred He Locke was host to his fellow City Managers of Michigan, 
at a State seals “held Jamuary 17th, in Grand Rapidse A letter from 
MWre Lockc, stating that he is overwhelmed with requests for information from 
citics considering the lianager Plan, emphasizes the need of a central clear- 
ing house to which oll managers may rcfer such oucstionse 








Louis Re Ash, Wichita, reports that the Kansas Supreme Court has handed 
down 2 decision, which upholds the city's contract, giving one individual the 
exclusive right to haul garbage through the streets of the city. By this 
contract, the city g¢cts collection and disposal of its waste at no expense and 
cven participates in the profits from the use of the garbagee 










W. 3. Bates, Portsmouth, Va., suggests the necd of securing proper 
recognition of the city mannger's position as chief oxecutive, from State and 
Federal authoriticsas In this connection, it is intcresting to note that 

in the World's Almanne for 1919, the only city manngers appearing in the list 
of "chief coverning officials" are W. 3B. Bates, Portsmouth; We. ©. Bniley of 
San Jose, Cale, and Kenyon Riddle, Xenia, Ohioe 















Manager Kenyon Riddle of Xenin, Ohio, has boon making an intercsting 
survey of municipsl waterworks in Ohioe The results of a questionnaire sent to 
95 Ohio cities are being compiled by hime An interesting statement of the 
first year's business under the new plan, illustreted by graphic comparisons of 
tax distribution, appears in a recent Xonin pxpere 







Ie RK, Ellison has received a fine writeup in a Muskegon, (Miche) paper, 
headed "Grand Haven Pleased with City Manager". Tho eulogy to Mr. Ellison is 
secund only to that whieh appeared in Goldsboro paper nt ‘the time E, A. Beck 
left this North Caroline city to enter the Servicee The article referred to, 
suggested that -. statue of Mre Sock, in & public park, would be a fitting 
tribute to his services 















Ce He Blitman, who resigned ct Glasgow, Mont., last May, to enter the 
Avintion Corps, visited the office of the Secretary the other daye Blitman 
made = fine record at Clasgow and hopes to re-enter the manager ficlde Harvey 
Booth, his successor in the Western city, has presented 2 very good annusl 
reporte The financial statements show modern accounting methodse 














The Waltham Municipal Bulletin made its first appearance in November, 
1918 and wns followed in January by the Dayton Municipal Review. Poth are 
excellent publicatione Moameers Bingham and Barlow have read the message of 
the times and are stimalating the esprit de corps thnt makes for good- 
fellowshop, teamvork and consequent efficiency smong employeese “rocman of 
Kalamazoo prophecics 2 similar bulletin scone Glencoe, I1l., publishes o very 
good Bulletin, quarterly for its citizens. 
















Many of our members and other ex-manzxgers who have been in the Service are 
looking about for opportunities to return to the fielde Among these are Henry 
Me White who has written a most interesting letter from Coblenz; E. 4. Beck, 
formerly of Goldsboro; C. He Blitman, formerly of Glasgow, Monte, Je &. Watts, 
erstwhile tovmsite manager of Anchormyte, Alaskens; Je R. Kneobone, who left Beaufort, 
Se C. for the Colors; and R. Stvart Boyor who is serving pro tem as manager of 
the Alexandrie (Va) Chamber of Commercee Others will doubtless report soone 
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